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EDITOR'S NOTE

THE LAST MILE IS WHERE
POWER BECOMES REAL .

The modern political and scientific systems
produce more signals than outcomes. The
mistake is to confuse the input with the result.

« Washington measures political
strength in dollars and polls;
elections are decided by district
boundaries and verified ballots.

» Setmelanotide activates a precise oah, [N o
receptor; the FDA label still dictates =< —*1[’ » = | o'
who gets the medicine. ‘
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W ’E:Ej » Exercise prevents falls; eSTEPS
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THE 60-SECOND BRIEF

5 Things

o

o 2

National Politics: 2026 midterms hit $11.21B
in ad reservations just as a cyberattack
disrupts the FEC electronic filing system.

Congress: Democrats need a net four seats in
each chamber (GOP leads 218-214 House,
53-47 Senate). A generic ballot is not a
district forecast.

. Florida: 3.51M reported ballots. 40.2% GOP,

39.1% Dem. Registration is not vote choice.

. Israel: 77.7% turnout. At 48.4% tallied,

Netanyahu projected at 55, Eisenkot 50, Arab
parties 15. All numbers are provisional.

. Peptides / Longevity: Setmelanotide shows

success in a Phase 3 acquired hypothalamic
obesity trial, but the label remains narrow.

eSTEPS reduced coded falls by 9% via EHR
workflow.

 AD SPEND # VOTES.

* PARTIAL COUNT #
GOVERNMENT.

e RANDOMIZED
BIOMARKER OR
EVENT REDUCTION #
PROVEN LONGER
LIFE.

THE CONVERSION
LAYER DECIDES
WHICH INPUTS

INPUTS BECOME
REAL-WORLD
POWER.




NATIONAL POLITICS
PERSUADABLE Key Facts:

THE MOST EXPENSIVE ELECTION—AND |  \YRGGW/ - hdnoutsimesiiar
A BLIND SPOT IN THE LEDGER Qe

PACs/dark-money groups spending
§5DM+lday in the final stretch, with
250M reported on Oct 20 alone.

Bottom Line: Capital creates capacity, but late-stage spending
faces severe diminishing returns in a calcified electorate.

* Why It Matters: The sheer
volume of capital obscures its
actual efficiency.

* Who Wins / Who Loses:
Broadcasters and digital
platforms win immense
revenue. Candidates lose
message clarity in a saturated
media environment.

OVERLOAD » What Happens Next: Watch

Il v Watch whether late spending
$1 1.21 BI”IOH SV shifts from attempted
i _ [#

persuasion to brute-force
Total Estimated Ad Spending. ) turnout logistics.




NATIONAL POWER MAP
THE INFRASTRUCTURE OF POLITICAL CONVERSION

Bottom Line: Money must survive six institutional chokepoints before it yields governing authority.

4. CONTACT N\ 5. actor W 6.COUNT "coNTROL
(Raw input from ° (FEC routing Data  °\ (Screen -\ Noter  (Validation ol

donors/PACs) and legality) modeling and il 20 participation) - and conversion

media buying) ﬂ%gﬁ:{ J// tabulation) to power)

1. CAPITAL 2. DISCLOSURE W 3. TAHGETINGW

The Hidden Power: The most critical asset is no longer raising capital; it is the infrastructure required
to efficientro efficiently convert Contact into a validated Count. St



NATIONAL POLITICS / CYBERSECURITY
Key Facts:

MORE MONEY, FRAGILE DISCLOSURE SLE° " FC'< sectrone fing system

Bottom Line: The transparency infrastructure is failing precisely when i .. week before Election Day,
temporarily blinding observers

spending is peaking, but disclosure systems are not voting systems. to late dark-money flows.

* Why It Matters: It masks the
final $50M/day super PAC
L sprint, denying campaigns real-
‘) time intelligence on opponent
; spending.

Who Wins / Who Loses:
Undisclosed late spenders win
a tactical blackout. Public
transparency loses visibility at
the most critical hour.

* What Happens Next: Watch
for restoration of FEC filing
access and post-election
rec%nciliation of hidden late
cash.
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CONGRESS

FOUR SEATS, TWO CHAMBERS,
DIFFERENT KINDS OF POWER

Bottom Line: The national environment favors Democrats, but
control is decided by hyper-local geography and chamber rules.

Key Facts:

» Republicans hold a 218-214 House majority and a 53-47 Senate majority.
» Democrats need a net of four seats in each. Trump's approval is at 32%.

Consensus vs. Assumption Diag T 1

» The national generic ballot favors Democrats 47% to 36%. hi

« This guarantees unified Democratic control. |

« The Senate map remains structurally defensive for Democrats, and a
narrow House majority relies on defection-proof discipline.

Who Wins / Who Loses: A one-seat majority wins the Gavel (subpoenas, hearings), but loses the
margin for internal defection.

What Happens Next: Watch lame-duck confirmations and 2027 fiscal positioning.
Distinction to Emphasize: GENERIC BALLOT vs. DISTRICT RESULT.

T Cermin Motebook



Bottom Line: The strategic focus has
shifted entirely from persuasion to ’
execution and validation.

FLORIDA OPERATIONS

3,914,442 BALLOTS ARE IN THE SYSTEM

Key Facts: 3,514,442 reported ballots cast.q
1,579,943 by mail; 1,934,499 in person.

The Party Split:
40.2% Republlcan '
. 39.1% Democrat,
20.7% Unaffiliated/Minor.

Why It Matters: This data provides /
operational targets for ballot-chasing, {O)
not a predictive model for the final tally.

Who Wins / Who Loses: Campaigns

with sophisticated, localized early-vote

modeling win. Analysts who project ?
final outcomes based on raw early @
returns lose.

What Happens Next: October 31 marks i
the end of mandatory early voting. %

REGISTRATION vs. CANDIDATE CHOICE. (A
ballot cast by a registered partisan is not
automatically a vote for that party's nominee).

T Gemini Notebook




FLORIDA SIGNAL

THE EARLY VOTE IS AN OPERATING SYSTEM, NOT A FORECAST

Bottom Line: Treat early voting data as a logistical dashboard
tracking system loads, not a leading indicator of victory.

~ Restrained Navy

T s oSO TR T TR TR reemees -

Signal | Accepted ballots by county and voting mode.
Restrained Navy R
. Whether outstanding mail ballots return before the deadline;
SO U jomographic composition of the unaffiliated 20.7%. i
Restrained Navy e 1
A\ [JJEAVII( I Polling averages presented as certainty. (
Proven remain inside the margin of error).

What Would Change The Story: A documented statewide operational failure or an
abnormal cure-rate gap by geography.

The P&P Rule: The remaining unvoted electorate is the actual asset.

T Germin Motebook



FLORIDA POWER MAP

WHO CONVERTS TURNOUT INTO A CERTIFIED RESULT?

Bottom Line: A voter’s intent is irrelevant if it fails to survive the verification pipeline.
1. IDENTIFICATION (Division of Elections / Active Voter Roll) |

2. BALLOT (County Supervisors |ssueba?eaonm;?hod) F
3. RECEIPT (USPS / Secure Intake Stations hit the deadline)

4. SIGNATURE REVIEW (Validation against state records) | = The Hidden Power: The !

o exception management phase |
% \7 (Signature Review & Cure) is
—————— »  Where elections are often
9. CURE (Voter corrects defects before deadline) | decided on the margins.
6. TABULATION (County Canvassing Boards) |

1

7. CERTIFICATION (Official State validation)

T Germin Motebook



ISRAEL RESULTS GONTROL PANEL

77.7% TURNOUT. NO 61-SEAT GOVERNMENT.

Bottom Line: The highest turnout in two decades has at the partial count, produced a mathematical stalemate.

Why It Matters

The early numbers create mmpetmg clalms Elf
legitimacy, but neither side possesses the
mathematical authority to govern.

Who Wins / Who Luses

Small faction leaders gain immense Ieverage as

kingmakers. Voters expecting immediate clarity lose.

part|0|pat|0n

At 48.4% of the tally:

Netanyahu bloc: 55 seats

Eisenkot bloc: 50 seats

Arab parties: 15 seats
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What Happens Next

Waiting for the final tally and the settling uf' |
threshold effects.

|

Distinction to Emphasize |

PARTIAL COUNT vs. FINAL RESULT.

M Gemini Notebook



HISTORIC PARTICIPATION e
DOES NOT EQUAL A MANDATE
s
Bottom Line: Votes authonze seats but only
cross-party compromise authorizes a government. |
Key Insights: E
* The electorate delivered a massive input, but the |
conversion layer (party lists and alliances)
fractured it. |
* A popular rebuke of an incumbent is politically
important, but it Is not self-executing.
Why It Matters: International markets and allies E
are pricing in a leadership change that the
parliamentary math cannot yet quarantee.




largest bloc is irrelevant if ideological
vetoes prevent you from securing 61

ISRAEL POLITI CS DO OICAL VETOES
THE MATH OF A CONTRARIAN CHECK |
DEADLOCKED PARL'AMENT Having the largest party or even the E

RAW DATA: THE NUMBERS GAME | BaES

| Bottom Line: A bloc can hold the most |
& scats and still fail to form a government |
B L i it cannot find acceptable partners.

- - Who Wins / Who Loses:
Netg{]oycahu EISBE;SIéO’[ ' Pgl{ieillg s Arab parties and unaligned factions hold

the ultimate pass-through power.

DISTINCTION TO EMPHASIZE: |
SEATS vs. COALITION COMPATIBILITY

T Germini Motebook

L o e TrE gy e

Both fall short of the magic 61. Arabp
hold the numerical balance of power. |
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Bottom Line: Power is not who receives the moéi votes |
it 1s who Is permitted into the governing coalition.

TR T LR S o TR R} |

The Insight: Continuity of a caretaker government doé; mnotﬁequal ﬁ

full political authority, but a deadlocked parliament ensures it.

M Gernind MNotebook



ISRAEL POWER [i1/:15

WHO ACTUALLY CHOOSES THE PRIME MINISTER? |

Tl Bl S T T A T A T o TPl

Bottom Line: The president selects the first coalition- bmlder 5
the Knesset supplies the authorlty =

1. 4. 5
OFFICIAL | {| RECOMMEND- ‘ 6. 61 1.
COUNT 2. THRESHOLD 3, SEATS DATIONS el (The GOVERNMENT
(Central (3.25% (120-seat (Party leaders (Herzog governing (Executive
Elections nIE)) allocation) advise the assigns the majority power
Committee) President) task) secured) transfers)

What Happens Next: The official count concludes, |n|t|at|ﬁgthgu % e
formal presidential consultation phase.

T Gernini Motebook



POLITICS x PE;4IV 2

THE CONVERSION PROBLEM__

Bottom Line: The last mile is a governance system It |s where evrdence IS narrowed
exceptions are handled, and resources become real outcomes.

T INPUTS I GOVERNANCE svsrem] I OUTCOMES
Possibility) (Acceptance) (Real Outcomes)

* National Politics prtal ($11.21B) HI Ballot Validation H| Chamber Control

|
* |srael Turnout (77.7%) H\ 61-Seat Threshold H| Government ]
|
|

 « Peptides IIVIeehanism (MC4R) Hl FDA Label I— Patient Outcome
* Longevity lEvrdence Exercise) H| EHR Workflow HI Fall Reduction

The Synthesis: Inputs create possibility. Aeceptance Systems |
create outcomes.

T Germin Motebook



3411333 IVE: SETMELANOTIDE / IMCIVREE

A PRECISION PEPTIDE—NOT A GENERAL OBESITY DRUG mm!

TAKEAWAY

Bottom Line: Setmelanotide is a model of premsuon
medicine, requiring strict patient identification before
the receptor mechanism can be legally utilized.

2026 TRANSCE FDA APPROVAL FOR A RARE
RANDOMIZED I_JATA CONDITION vs. APPROVAL
APPRQVED HUMAN | ﬁ FOR GENERAL OBESITY.
il _ EVIDENCE ' _— (N%vg[_rtiTply; research p{?ptidgs aﬁge
PHEGL]NICA P._ ,;-"M___ = ' = SETWELANOTIOE SUDSLITULES T0r approvea product).
___ PRSI |1 1 '
¥ C4R : .- P oo
MECHaNISM [ —
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Key Facts: The 2026 TRANSCEND Phase 3 trial showed a -16.5% B change |
for acquired hypothalamic obesity, BUT this is not in the current U.S. label.

WHAT IT IS



PEPTIDE DIAG{IBYLLF

MECHANISTIC FIT DOES NOT EQUAL ELIGIBILITY |

The FDA Label (Approved)ﬁim__“! Not In Current U.S. Label (Unapbrovedh):f

 Age 2+ patients with Bardet-Bied|  Acquired hypothalamic obesity
syndrome (BBYS). (despite Phase 3 results).

e Qualifying POMC, PCSKT1, or LEPR e General / polygenic obesity.

deficiency. e Wellness and longevity.
e Requires monitoring for severe

side effects (depression, . T T
hyperpigmentation). Practical Takeaway: Identify a pathway-defined patient,

confirm the indication, use the approved product.

Distinction to Emphasize:

T Gernin Motebook



LONGEVITY

THE 9% INTERVENTION

Bottom Line: The eSTEPS trial proved that |
standardizing the clinical workflow is just
as critical as the exercise Itself.

11,945 OLDER ADULTS |

— 2ZERACHEES '- o
- | CLUSTER RANDOMIZATIONY

EHR WORKFLOW

| r (Prompt = C|IC|( — Handbut
Why It Matters: [t embedded tailored
exercise recommendations into primary care 9% RELATIV 6% FALL INJUR NO MORTALIT
reality, moving from theory to execution. FALL REDUCTION REDUC TION: DIFFERE NCE;

RANDOMIZED FALL REDUCTION vs. PROVEN LONGER LIFE. !

: | (Clearly distinguish healthspan benefit from lifespan extension). |

il
\
\

M Gernini Motebook



CONVERGENGE + 30-DAY RADAR

THE LAST-MILE ECONOMY

OCT 31: Florida NOV 3: U.S. general NOV 4+: Israel’s official NOV-DEC: U.S. lame-
mandatory early election; Florida result and presidential-  duck confirmations &
voting ends. ballots due 7 p.m. consultation phase. 2027 fiscal positioning.

CAPITAL CREATES THE POSSIBILITY.
THE LAST MILE DECIDES THE OUTCOME.

i Gemini Motebook




