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THE REPUBLICAN RECKONING

1.31POINTS

Florida Survwed ashmgton did not.
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The pOlitiC al Byron Donalds is Florida’s governor-elect—an

. important Republican victory. Yet a state
m a dld not Donald Trump carried by roughly 13 points in
2024 produced a gubernatorial election
C Ol a S e decided by only about 1.3 points.
p Across the country, Democrats captured
ever here both chambers of Congress, winning in
;‘ \‘ i‘ o states and districts where Republicans
Th e a S S u t i O n S appeared structurally secure.
. . P The Republican Party still knows how to
behlnd lt dld mobilize a base. The defining question for
© the next two years is whether it knows how
to govern in a way that expands that base.

Political strength must be measured by the
durability of a coalition, not just by winning.




Democrats won a national mandate
for greater checks on Trump,
capturing both the House and Senate.

NEARLY 9 IN 10 VOTERS

...identified the cost of living as a crucial or major factor. While Republicans emphasized immigration,
cultural issues, and national security, voters were asking: Why does life still feel so expensive? Groceries,
gasoline, housing, insurance, healthcare, borrowing costs, tariffs, and the Iran war overwhelmed
Ideological messaging.




THE TRUMP
REFERENDUM

EGONOMIG
DISSATISFAGTION

Candidates needed Trump’s Candidates needed independents who
endorsement and the enthusiasm were increasingly dissatisfied with the
of his supporters. Moving closer administration’s direction and wanted
strengthens the base but narrows congressional checks. Moving away risks
the electorate. internal party problems.

PRESIDENTIAL LOYALTY AND GENERAL-ELEGTION APPEAL ARE NOT IDENTICAL
POLITICAL ASSETS. A SUCGESSFUL 2028 GOALITION WILL NEED BOTH.



TRUMP
+13 POINTS

DONALDS
+1.31 POINTS

Byron Donalds: 4,131,777 votes.
David Jolly: 4,023,425 votes.

Difference: ~108,352 votes (out
of more than 8 million cast).

2024 Baseline 2026 Reality

Donalds had immense advantages (voter registration gains, Trump support, statewide
infrastructure, DeSantis legacy). Yet, a modest change in turnout could have altered the
outcome. Florida is still Republican-leaning. It is not politically invulnerable.
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ADVANTAGE VS. REALITY

THE REGISTRATION ASSUMPTION THE PARTICIPATION REALITY

Impressive Republican voter registration Registration # Participation. Party
gains, Hispanic voter performance, and iIdentification # Satisfaction. Voters
strong turnout operations. registered Republican but were unhappy

with insurance premiums, property taxes,
taxes, and federal economic policy.

THE REDISTRICTING ASSUMPTION THE PERSUASION REALITY
An aggressive map altering 20 of Florida’s A map creates an advantage; it does not
28 congressional districts, meant to make cast a ballot. Democrats held important
Democratic seats vulnerable. targeted districts (including Kathy Castor’s

Tampa seat and Jared Moskowitz’s FL-25).

HAVING VOTERS ON YOUR ROLLS IS DIFFERENT FROM




Zero Margin

FL-27: Salazar (+0.54 pts) over Rodriguez
FL-7: Elijah (+0.6 pts) over Dalton

FL-13: Luna (+0.8 pts) over Gray

FL-26: Diaz-Balart (+0.82 pts) over Locklin

FL-4: Bean (+1.7 pts) over Holloway

This vulnerability was not confined to one demographic or region. It appeared in
Tampa Bay, South Florida, Northeast Florida, and Central Florida, proving a
statewide political environment rather than an isolated campaign failure.
*Unofficial election-night returns subject to official updates.



FL-25: Trump +11 Points (2024) =
Moskowitz +12,679 Votes (2026)
over Republican Scott Singer.

Moskowitz emphasized affordability,
Insurance costs, healthcare, and an
iIndependent political identity. His
background in the DeSantis administration
provided cross-party credibility.

Candidate quality and a message grounded
in immediate local concerns can matter more
than the assumptions embedded ina
district’s past presidential vote.




THE COALITION IS NOT PERMANENT

Hispanic voters (including Cuban
Americans and immigrant communities)
reshaped the map, but these gains are
facing pressure. Even established
Republican brands faced extraordinarily
close races.

A community can be culturally
conservative and economically
frustrated at the same time. Voters can
favor tough immigration enforcement
while opposing the financial
consequences of federal policies.

Every coalition must be maintained,
not assumed as permanently acquired.
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DIAGNOSTIC MATRIX: 2026 POST-MORTEM

THE FAILURE

The Affordability Disconnect

THE ASSUMPTION

Emphasis on macro economic
achievements and future growth.

THE REALITY

Voters focused entirely on present
household costs.

Nationalization of Local Races

Local records would protect
incumbents.

Candidates could not separate
themselves from dissatisfaction with
Washington.

Overreliance on Structure

Money, maps, and registration
margins guaranteed safety.

Created excessive confidence;

structural barriers failed against
environmental pressure.

Partisan lean would carry the

Candidates could not expand

The Candidate Problem e e beyond the core base; some faced
‘ character/scandal concerns.

. The coalition did not automatically

The Turnout Assumption INp'S.4024-oters Wolld:showilp reproduce his margins without him

in 2026.

on the ballot.



WHAT NOT TO OVERLEARN

A Democratic midterm wave does

not automatically establish a lasting
Democratic presidential majority.

Florida still elected a Trump-aligned governor, Those positions simply did not compensate for
and GOP incumbents survived a brutal voter dissatisifaction with the administration’s
environment. The party retains a substantial base. economic and governing performance in 2026.
It is a mistake to assume Republican positions

on immigration, taxation, energy, or national Do not confuse the popularity of individual

security are inherently unelectable. policies with the popularity of the president.
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Byron Donalds

Enters the governorship with a
historic win, but a narrow mandate

and immense pressure on affordability.

Governors &
State Orgs

Will influence which lessons
from 2026 become 2028
strategy.

Donald
Trump

Dominant, but now faces a
Democratic Congress and
serious electoral rebuke.

GOP Congressional
Leadership

Must navigate minority status and the
tension between cooperation and
confrontation.

Ron DeSantis

Leaves with a substantial legacy,
but the 2026 margins raise questions
on the realignment'’s durability.

Vance & Rubio

Prominent participants in the
post-Trump 2028 conversation.

T Germin Motebook



The Democratic
Opportunity

Opportunity # Guarantee

Victory is not a governing program.
Midterm backlash creates an opportunity,
not a guarantee.

If a Democratic-controlled Congress
focuses only on confrontation/
Investigations without progress on
affordability, they risk losing the voters
who just elected them. They must translate
opposition into a credible governing
alternative.

The Republican
Succession

Proximity vs. Distance to Trump

2028 happens without Trump on the
ballot. Contenders must calculate their
proximity to his record.

Vance benefits from base loyalty but
carries exposure to inflation/tariffs/Iran.
Rubio offers foreign policy experience but
faces questions on the international
record. Governors will argue executive
competence is a more durable model.



The Economy

Do grocery, energy,
Insurance, housing,
and borrowing costs
Improve in ways
households can
actually feel?

The Florida
Governorship

Can Byron Donalds
build a governing
record that stren-
gtfhens his 1.31-point
mandate?

The Iran War

Does the
administration find a
sustainable exit, or
do foreign policy
costs continue
compounding?

The GOP Field

Does the party
reward continuity
with Trump, or

The New Congress

Does divided
government produce
accountability and
compromise, or
gridlock and fiscal
confrontation?

The Electorate

Which 2026 shifts
persist once
presidential-level

candidates offering a | turnout returns in
a different governing | 2028?

emphasis?



THE CONVERGENCE THESIS

Voters increasingly evaluate institutions through the outcomes they experience. In politics, they
want lower costs. In healthcare, affordable coverage. In biotech, clinical evidence. In public
finance, measurable returns. Attractive projected savings mean nothing if they fail to materialize
for the end user.

Voters were not persuaded simply by being told the economy was strong. They judged what they
experienced. The same standard is coming for every industry promising to change the future.

THE NEXT WINNERS WILL BE THOSE WHO
CAN PROVE THAT LIFE IS GETTING BETTER.
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